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1. EXECUTIVE SUMMARY 
 
1.1 This report summarises the Older People’s Housing Strategy 2017-2022 and 
 the approach the Council will employ to ensure the best housing outcomes for 
 older people living in the borough.  
 
1.2 In the strategy, the Council has set four key objectives to be delivered: 
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1. Maximise the use of existing stock to appropriately accommodate older 

people in Hammersmith & Fulham 

2. Increase older people’s awareness of their housing options to best meet 

their needs 

3. Facilitate the development of more homes that meet the needs of older 

people 

4. Support older people to maintain their independence  

 
2. RECOMMENDATIONS 

 
2.1. To note the vision of the Older People’s Housing Strategy and the action 

plans for achieving each objective as outlined in section 3 of the report and 
Appendix 2. 
 

3. VISION AND OBJECTIVES 
 

3.1 The Older People’s Housing Strategy has been jointly commissioned by the 
 Council’s housing services and adult social care service. It outlines the key 
 issues and challenges for  older people’s housing in the borough and 
 identifies priorities for joint and co-ordinated action. 
 
3.2 The strategy flows from the Council’s 2015 Housing Strategy ‘Delivering the 
 Change we Need in Housing’ which sets out the Council’s intention to 
 increase the provision of genuinely affordable homes in the borough to meet 
the  needs of resident and improving the private rented sector. 
 
3.3 Hammersmith and Fulham’s vision is to enable older people in the borough to 
 live independently and have opportunities to access suitable accommodation 
 that meets their need. 
 
3.4 We have set four key objectives to be delivered with accompanying action 
 plans outlined in Appendix 2. 
 
3.5 The objectives are: 

 Objective 1 – Maximise the use of existing stock to appropriately 
 accommodate older people 

 
3.6 There’s strong evidence that poor quality or inappropriate housing can trigger 
 health and social care needs, worsen existing needs and lead to early loss of 
 independence and more intensive interventions. Therefore, the Council must 
 make better use its own housing stock and that of local housing associations.  
 
3.7 To measure the impact, the Council will monitor the number of older people 

supported to move to appropriate accessible accommodation, the number  of 
older people supported to move to smaller accommodation, the number of 
homes ‘future proofed’ for older people’s needs, and a reduction of fuel 
poverty amongst older people. 



 

 

 Objective 2 – Increase older people’s awareness of their housing 
 options to enable them to make the best accommodation choices. 

 
3.8 Many older people prefer to remain in their own home and receive the 
 support they require. Although there a significant number would consider a 
 planned move and research shows older people who have moved report high 
 levels of satisfaction. There are however two key barriers that prevent older 
 people from moving; 
 

 lack of information about housing options 

 lack of suitable options 
 

3.9 In this strategy, the Council has undertaken to publicise the housing options 
 available to older people and will set measures that include monitoring the 
 number of people provided with housing options advice, number of integrated 
 assessment completed (Housing and Adult Social Care) and the number of 
 older people who respond to publicity drives. 

 Objective 3 – Facilitate the development of more homes that meet the 
 needs of older people 

 
3.10 The current offer of older people’s housing is limited. The Council is aware 
 that existing specialist accommodation reports high level of satisfaction from 
 residents and forms an important part of the older people’s offer. The Council 
 will therefore take a leadership role at a local level in identifying how best to 
 meet changing demand and need and shape the conversation with 
 developers, the GLA and DCLG. 
 
3.12 Already in the pipeline are 80 new units of extra care homes in White City. 
 Housing, Growth and Strategy division review and comment on the Council’s 
 Local Plan and are in regular meetings with GLA to review the development 
 pipeline and discuss emerging upcoming schemes. 
 
3.13 Officers will continue to monitor the affordable housing supply and report on 
 progress on the number of homes secured through the different supply routes. 

 Objective 4 – Support older people to maintain their independence 

 
3.15 In the 2015 Housing Strategy ‘Delivering the Change We Need in Housing’ 
 The Council has outlined its commitment to reinvigorating partnerships with 
 housing associations. The Council will work with Housing Associations to 
 identify integrated approaches to prevention of loneliness and isolation and 
 promote housing options and services of interest to older people 
 
3.14 The council will develop partnership approach to maintaining older people’s 

independence through joint working with local housing associations. Provide 
information and training on signposting older people to the appropriate 
services, monitor the numbers of older people signposted to services and 
number of older people who report feeling isolated 



 

 

4. CONSULTATION 

 
4.1 The Older People’s Housing Strategy has been jointly commissioned by the 
 Council’s housing services and adult social care service. It outlines the key 
 issues and challenges for  older people’s housing in the borough and 
 identifies priorities for joint and co-ordinated action. 
 
4.2 Consultation has been undertaken with Adult Social Care as well as Housing 
 Services, Housing Options, Housing Property Services and Housing, Growth 
 and Strategy divisions. 
 
5. EQUALITY IMPLICATIONS 

 
3.1. This is not applicable but the Council will monitor the impact of the strategy in 

respect of equality implications and produce an Equality Impact Assessment 
where required. 
 

4. LEGAL IMPLICATIONS 
 

4.1. At this stage, there are no direct legal implications. 
 

4.2. Legal implications given by David Walker - Principal Solicitor (020 7361 2211) 
 
5. FINANCIAL IMPLICATIONS 

 
5.1. There are no immediate financial implications as a result of this report. 

Decisions taken as part of the implementation of this strategy are likely to 
have some financial implications and these will be considered as each 
decision comes forward for approval. 
 

5.2. Financial implications given Firas Al-Sheikh – Acting Head of Financial 
Investment Strategy (ext.: 4790) 

 
6. IMPLICATIONS FOR BUSINESS 

 
6.1. There are no implications for business.  

 
6.2. Business implications completed by Prema Gurunathan – Strategic Business 

Growth Manager. 
 
7. COMMERCIAL IMPLICATIONS 

 
11.1 Not Applicable 
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